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1 Preface to the Standard

1.1 Overview

This standard specifies the content and format of a formal Vision Statement (AVS) that specifies the client’s vision of one or more related applications.

The AVS has the following responsibilities:

· Document the client’s vision of the application.

· Document the stakeholders of the application.

· Document the business, operational, and quality goals of the application to its stakeholders.

· Document the constraints of the application to its stakeholders.

1.2 Standard Objectives

The objectives of this standard are to:

· Specify the content and format of vision statements.

· Increase the quality of vision statements.

1.3 Document Audience

The intended audience of this standard includes members of the following project teams:

· Client Organization

· Marketing Organization

· Management Team

· Requirements Team

· Architecture Team

· Development Team

· Independent Test Team

2 Vision Statement Content and Format

The following subsections of this standard document the required content and format of the Application Vision Statement document.

2.1 Title Page

The AVS shall have a standard title page that identifies the client, project, and the version number, date, and status.

2.2 Revision History

The AVS shall have a revision history table labeled “Revision History” that identifies each major version, its date, its description, and author.

2.3 Table of Contents

The AVS shall contain a table of contents labeled “Table of Contents” that includes the following sections.

2.4 Introduction

The AVS shall contain a section labeled “1 Introduction” that introduces the AVS to the reader and that contains the following subsections:

2.4.1 Vision Statement Objectives

The “Introduction” section of the AVS shall contain a subsection labeled “1.1 Vision Statement Objectives” that documents the objectives of the AVS.

2.4.2 Intended Audiences

The “Introduction” section of the AVS shall contain a subsection labeled “1.2 Intended Audiences” that documents the intended audiences (e.g., Development Team, Architecture Team, Testing Team) of the AVS.

2.4.3 References

The “Introduction” section of the AVS shall contain a subsection labeled “1.3 References” that lists all references.

2.4.4 Vision Statement Overview

The “Introduction” section of the AVS shall contain a subsection labeled “1.4 Vision Statement Overview” that describes both the organization of the AVS and how to read it.

2.5 Application Description

The AVS shall contain a section labeled “2 Application Description” that provides a top-level description of the application.

2.6 Stakeholders 

The AVS shall contain a section labeled “3 Stakeholders” that describes the stakeholders of the application.  It shall specify the following information for each stakeholder
:

· Definition.  A definition of the stakeholder.

· Responsibilities.  A listing of the responsibilities of the stakeholder.

2.7 Business Goals 

The AVS shall contain a section labeled “4 Business Goals” that provides a listing of the business goals of the application (i.e., how the application fulfills the business needs of its stakeholders).  Note that because these are goals rather than formal requirements, the goals need not be testable.

2.7.1 Cost Goals

The business goals section of the AVS shall contain a subsection labeled “4.1 Cost Goals” that provides a listing of the cost goals of the application.

2.7.2 Time To Market Goals

The business goals section of the AVS shall contain a subsection labeled “4.2 Time to Market Goals” that provides a listing of the time to market goals of the application.

2.8 Operational Goals 

The AVS shall contain a section labeled “5 Operational Goals” that provides a listing of the envisioned business-level functional capabilities (features) of the application
.

2.9 Quality Goals 

The AVS shall contain a section labeled “6 Quality Goals” shall provide a listing of the business-level quality factors of the application.

2.9.1 Auditability

The quality goals section of the AVS shall contain a subsection labeled “6.1 Auditability” that provides a listing of the auditability goals of the application.

2.9.2 Configurability

The quality goals section of the AVS shall contain a subsection labeled “8.2 Configurability” that provides a listing of the configurability goals of the application.

2.9.3 Correctness

The quality goals section of the AVS shall contain a subsection labeled “6.3 Correctness” that provides a listing of the correctness goals of the application.

2.9.4 Efficiency

The quality goals section of the AVS shall contain a subsection labeled “6.4 Efficiency” that provides a listing of the efficiency goals of the application.

2.9.5 Extensibility

The quality goals section of the AVS shall contain a subsection labeled “6.5 Extensibility” that provides a listing of the extensibility goals of the application.

2.9.6 Internationalization

The quality goals section of the AVS shall contain a subsection labeled “6.6 Internationalization” that provides a listing of the internationalization goals of the application.

2.9.7 Interoperability

The quality goals section of the AVS shall contain a subsection labeled “6.7 Interoperability” that provides a listing of the interoperability goals of the application.

2.9.8 Maintainability

The quality goals section of the AVS shall contain a subsection labeled “6.8 Maintainability” that provides a listing of the maintainability goals of the application.

2.9.9 Operational Availability

The quality goals section of the AVS shall contain a subsection labeled “6.9 Operational Availability” that provides a listing of the operational availability goals of the application.

2.9.10 Performance

The quality goals section of the AVS shall contain a subsection labeled “6.10 Performance” that provides a listing of the performance goals of the application.

2.9.11 Portability

The quality goals section of the AVS shall contain a subsection labeled “6.11 Portability” that provides a listing of the portability goals of the application.

2.9.12 Reliability

The quality goals section of the AVS shall contain a subsection labeled “6.12 Reliability” that provides a listing of the reliability goals of the application.

2.9.13 Reusability

The quality goals section of the AVS shall contain a subsection labeled “6.13 Reusability” that provides a listing of the reusability goals of the application.

2.9.14 Robustness

The quality goals section of the AVS shall contain a subsection labeled “6.14 Robustness” that provides a listing of the robustness goals of the application.

2.9.15 Safety

The quality goals section of the AVS shall contain a subsection labeled “6.15 Safety” that provides a listing of the safety goals of the application.

2.9.16 Scalability

The quality goals section of the AVS shall contain a subsection labeled “6.16 Scalability” that provides a listing of the scalability goals of the application.

2.9.17 Security

The quality goals section of the AVS shall contain a subsection labeled “8.17 Security” that provides a listing of the security goals of the application.  This may include preventing:

· Unauthorized access to, or theft of, private information such as purchase or credit card information.

· Unauthorized alteration or destruction of information such as transaction information.

· Theft of security credentials such as passwords and private encryption keys.

· Denial of services due to crashing the system or degrading system performance (e.g., via viruses).

2.9.18 Testability

The quality goals section of the AVS shall contain a subsection labeled “6.18 Testability” that provides a listing of the testability goals of the application. 

2.9.19 Usability

The quality goals section of the AVS shall contain a subsection labeled “6.19 Usability” that provides a listing of the usability goals of the application.  This may include both ease of installation and ease of usage.

2.10 Constraints

The AVS shall contain a section labeled “7 Constraints” that documents the constraints on the design and implementation of the application(s).

2.10.1 Business Rules

The Constraints section of the AVS shall contain a subsection labeled “7.1 Business Rules” that provides a list of references to and brief description of any business rules and regulations to which the application(s) must comply.

2.10.2 Legal Regulations 

The Constraints section of the AVS shall contain a subsection labeled “7.2 Legal Regulations” that provides a list of references to and brief description of any business rules and regulations to which the application(s) must comply.

2.10.3 Technology Constraints 

The Constraints section of the AVS shall contain a subsection labeled “7.3 Technology Constraints” that provides a description of each technical constraint (e.g., interoperability with legacy systems, required reuse of existing frameworks or products) on the application.

2.11 Appendices

The AVS shall contain a section labeled “Appendices” that provides the following ancillary information:

2.11.1 Open Issues

The appendices of the AVS shall contain a subsection labeled “A. Open Issues” that lists the major open issues in the AVS to be resolved.

2.11.2 Major Things To Be Done

The appendices of the AVS shall contain a subsection labeled “B. Major Things To Be Done” that lists the major things to be done in the AVS to be completed. As opposed to open issues, TBDs represent things that we know how to do but have not yet completed.

� More detailed information about the stakeholders is captured in the System Requirements Specification.


� These goals do not imply any specific functional design of the application.  They capture the client and user’s vision of what the application should do, not how it should do it.
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