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1 
Introduction

This section introduces Application Vision Statement Inspection Checklist (AVS IC) to the reader.

1.1 Inspection Checklist Objectives

This AVS IC has the following objectives:

· To help the client to avoid commonly occurring defects when producing application vision statements.

· To help inspectors identify any defects in the application vision statements.  

1.2 Intended Audiences

This AVS IC has the following the intended audiences:

· The AVS Development Team

· Clients

· Domain Experts

· Requirements Engineers

· AVS Inspection Team:

· Domain Experts

· Requirements Engineers

· Software Architects

· Software Developers

· Independent Testers

· Process Engineer

· Quality Assurance

1.3 References

This AVS IC has the following the references:

· Application Vision Statement Content and Format Standard, which specifies the content and format of application vision statement

1.4 Inspection Checklist Overview

This AVS IC has the following the organization:

· Introduction, which introduces this AVS IC to its readers.

· Inspection Guidelines, which provides guidelines to the application vision statement team and the inspectors of the application vision statement.

· Inspection Questions, which lists questions that help to identify defects in the application vision statement.

Checklist Guidelines

The following guidelines apply to all inspections of the application vision statement:

· An answer of “yes” to any of the inspection checklist questions should be considered a red flag that almost, but not always, implies a defect in the application vision statement.

Checklist Questions

1.5 General Defects

Yes
No

(
(
Does the organization of the application vision statement (AVS) violate its content and format standard?

1.6 Preface Defects

Yes
No

(
(
Is the revision history not up to date?

(
(
Is the table of contents not up to date?

(
(
Is the table of figures not up to date?

1.7 Introduction Defects

Yes
No

(
(
Is any objective of the application vision statement:

(
(
Incorrect?

(
(
Missing?

(
(
Is any intended audience of the application vision statement:

(
(
Incorrect?

(
(
Missing?

(
(
Is any reference of the application vision statement:

(
(
Incorrect?

(
(
Missing?

(
(
Is the overview of the application vision statement:

(
(
Incorrect?

(
(
Missing?

1.8 Application Description Defects

Yes
No

(
(
Is any part of the description of the application incorrect:

(
(
Incorrect?

(
(
Missing (e.g., fail to describe the typical usage of the application)?

(
(
Does the description of the application use terminology that is inconsistent with the glossary (e.g., wrong meaning, wrong word)?

1.9 Marketplace Analysis Defects

Yes
No

(
(
Is any market need to be satisfied by the application:

(
(
Incorrect?

(
(
Missing?

Yes
No

(
(
Is any market size relevant to the application:

(
(
Incorrectly estimated?

(
(
Incomplete?

(
(
Missing?

(
(
Is any market trend relevant to the application:

(
(
Incorrectly estimated?

(
(
Missing?

(
(
Is any market opportunity relevant to the application:

(
(
Incorrectly stated?

(
(
Incompletely documented?

(
(
Missing?

1.10 Competition Defects

Yes
No

(
(
Is any significant competitor for the application not documented?

(
(
Is each significant competitor for the application not properly described?

(
(
Is each significant strength of the competitor:

(
(
Incorrectly stated?

(
(
Incompletely documented?

(
(
Missing?

(
(
Is each significant weakness of the competitor:

(
(
Incorrectly stated?

(
(
Incompletely documented?

(
(
Missing?

(
(
Is any significant differentiation of the application over its competition:

(
(
Incorrectly stated?

(
(
Incompletely documented?

(
(
Missing?

1.11 Stakeholder Defects

Yes
No

(
(
Is any stakeholder missing?

(
(
Is any role incorrectly listed as a stakeholder (e.g., a system internal role)?

(
(
Is the context diagram of the application:

(
(
Incorrect?

(
(
Missing?

(
(
Inconsistent with the list of roles?

(
(
Is the definition of any stakeholder:

(
(
Incorrect?

(
(
Missing?

(
(
Is the responsibility of any stakeholder:

(
(
Incorrect?

(
(
Missing?

1.12 Goal Defects

Yes
No

(
(
Is any important business goal:

(
(
Incorrect?

(
(
Missing?

(
(
Unnecessarily vague?

(
(
Is any important operational goal:

(
(
Incorrect?

(
(
Missing?

(
(
Not uniquely identified for requirements traceability purposes?

(
(
Unnecessarily vague?

(
(
Improperly organized (e.g., allocated to the wrong external)?

(
(
Is any important quality goal:

(
(
Incorrect?

(
(
Missing (either the entire type of goal such as interoperability or an individual goal)?

(
(
Not uniquely identified for requirements traceability purposes?

(
(
Unnecessarily vague?

1.13 Constraint Defects

Yes
No

(
(
Is any important business rule:

(
(
Incorrect?

(
(
Missing?

(
(
Unnecessarily vague?

(
(
Is any important legal regulation:

(
(
Incorrect?

(
(
Missing?

(
(
Unnecessarily vague?

(
(
Is any important technology constraint:

(
(
Incorrect?

(
(
Missing?

(
(
Unnecessarily vague?

1.14 Risk Management Defects

Yes
No

(
(
Is any important risk:

(
(
Incorrect?

(
(
Missing?

(
(
Unnecessarily vague?

1.15 Appendices Defects

Yes
No

(
(
Is any open issue:

(
(
Remaining?

(
(
Incorrect?

(
(
Missing?

(
(
Is any major thing to be documented:

(
(
Remaining?

(
(
Incorrect?

(
(
Missing?
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